4

[bookmark: _GoBack]




Author
Institutional Affiliation
Instructor
Course code
Date of submission








Suppliers and procurement department relies most on shipments to deliver their suppliers to their foreign and at times, even the local clients. Disruption of the transport sector through shutdown and international shipping barriers has caused a huge loss in such companies. The supply line of various goods considered perishable and needed to be transported fast has been a challenge. This disruption in supply has affected the cost of goods and services as the existing supplies are not sustaining demand. Companies involved in these sectors have been hard hit, some even running out of business because operations would not be sustainable without the regular shipment of goods (Ivanov & Dolgui, 2019). Some companies have, however, adjusted themselves to live within the new conditions.
According to Bier et al, (2020) international shipping has disrupted the supply lines, and therefore most companies have resulted in investment in the local markets. Various airlines have closed down operations from one country to another, making it impossible for local companies such as apple to reach the foreign market. Companies are now unable to supply their products to some foreign countries whose economy has been shut down. The only way to sustain operations has been to venture and bridge the market gaps locally. For example, Volkswagen has had to scale down it's manufacturing to cut down on cost and, at the same time, produce what is sustainable in the local market. Most of the suppliers have also reduced their production to avoid losses resulting from low moving goods. Suppliers only produce enough for the target market, which ensures that goods do not take too long in the warehouses, leading to losses and high cost.
Hubbard, (2020) argues that risk analysis has been unable to identify the trends in business and how they may impact business operations in various sectors. This is because risk analysis has always been about what is know, companies have been exposed to what they know, and at times things they never imagined would occur. None of the risk analyses provided for such a situation where the economy will be shut down due to a global pandemic. Supply strategies for Volkswagen should adjust their approach to meet the demand in the market. Strategies used in supply should be sustainable regardless of changes in market structures. 
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